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al Henson just wants to do the right thing.
That's the foundation of his business, and
he been successful because of it.

Henson, who started Henson Construction LLC in
2002 after leaving a position as vice president of opera-
tions at St Clair Construction, believes in building a
business on relationships. Mutual respect. integrity
and hard work nurture those relationships, and, in
turn, develop loyalty to his company,

“Please the customer and do what's right, always.”
Henson said. “] know that sounds corny in today's
world, but that is what we are all about. We e

everyone fairly and give them a

I:fl(!‘undation

Val Henson's contracting company gets
repeat business by proving what it can do

m

president position is nice and all, but the family means
the most. We mortgaged the house and took a loan
from a family member, and decided to give it a try.

“l had been in the business for 20 years and had
gone through every phase of the construction pro-
cess, Atevery level I had success, and I felt like [ could
do this on my own.”

What was most surprising about going out on your
own?

“The cost of things you don't anticipate. Workers'
compensation insurance for the first two years was
just a killer. The same thing goes for all of the govern-
ment restrictions, licenses and permits and various
things you have to do. It's not as easy as having people
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fair price, and that is how we get
lots of repeat customers,

“You don't always have to
charge an exorbitant amount o
be profitable. You can squeeze a
nickel and get a lot out of it."

A project with one Famous
Dave’'s BBQ) restaurant franchi-
see led to six other projects with
the same owner. “You get in the

send me drawings and just going to work.”

What Is unique about building restaurants?

“Restaurants are very challenging in that not only
do vou have the building itself, but you have a ton
of plumbing, electrical, heating and cooling for the
kitchen. It is challenging to coordinate all of that in a
relatively small space.”

Henson said that restaurant owners also have chal-
lenging schedules hecause they must base opening

door and prove what you can do,”

Henson said.

Henson Construction primarily builds and remodels
restaurants, including some for Outhack Steakhouse,
Sonic and Bonefish Grill,

The company employs 10 people and hires subcon-
tractors to handle about 90 percent of its projects. In
its first year of operation, it had about 53 million in
sales. Two years later, at the end of 2005, the company
had more than tripled its annual revenue to $9.5 mil-
lion. Henson said he expects to do 510 million to 511
million this vear,

He recently answered the following questions abaut
his business.

Why did you decide to be an enirepreneur?

“I have three daughters that are all diabetics. With
my position at St. Clair, [ was constantly on the road,
My wife bore the burden of caring for the girls. A vice

and training dates on the availability of workers and
vendors, “We often complete a building in 90 days.
We want to be done when our clients get there and
get out of their way. You can't teach new emplovees
about vour business and concept with saws going in
the background.”

How do you keep your employees motivated?

“We have profit-sharing plans for employees. They
are not just working for a company. They are working
for their company. That means a lot to them because
they know we are not just sticking it all in our pock-
ets. And they have generated work for us by acting
as salespeople. They aren't just drawing a paycheck.
They are looking to learn and be entrepreneurs them-
selves.”

Caontact the writer-via e-mail af
AWEBBE@RBIZJOURNALS.COM.
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Henson
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LLC

President and
owner: Val
Henson (pictured
ahove)

Business: General
contracting

Address: 11501
Planiside Drive,
Suite @

Phone: 266-3296

Web site: www.
nensonconstruct.
com

Geographic reach:
Alabama, Florida,
[linols, Indiana,
Kansas,
Kentucky,
Loulsiana,
Michigan,
Missouri, New
York, Ohio,
Pennsylvania,
South Carolina,
Tennesses,
Virginia, West
Virginia and
Wisconsin

Number of
projects
completad: 161




